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Financial Planning 
Relationship 
Of The Future
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• Perry the Planner & Carl the Client, working together 4 years
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• Carl’s financial plan 
lives in the cloud 
and can be 
accessed anywhere, 
from any device
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• Both Perry and Carl 
can keep track of how 
Carl is proceeding 
towards his financial 
goals on an ongoing 
basis, with continuous 
integrated data 
updates
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• Perry can also monitor how 
well Carl is implementing 
his goals and action items 
on an ongoing basis and 
send reminders and
positive feedback
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• Perry and Carl connect on a regular basis to check in 
through a variety of communication tools
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• Perry and Carl have never met in person
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Rise Of The 
Digital World
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The Rise Of The Digital World

• The Internet isn’t a fad – it’s a fundamental shift in the 
way we communicate

• Over 294 billion emails per day
– 90% are spam… but 20 million real emails per 

minute!

• has over 1.5 billion users

• serves over 4 billion videos per day
(more video in a month than the 
3 major networks produced since 1950!)

• eReaders have surpassed traditional book sales
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The Value of Financial Planning

• What is the value of advice-givers in an increasingly 
technology-driven world?

• Planners are experts when finding solutions on the 
internet is like finding a needle in a haystack…
– …But will improvements in search, sharing, and social 

media change this?
– What if the answers to your questions came up instantly 

in an internet search?
• What is the role of a planner if useful, relevant 

information actually becomes easily accessible?
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The Value of Financial Planning

“We Help People Navigate the Powerful 
Forces that Money 
Exerts in their Lives.”
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Blue Ocean Strategy
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Blue Ocean Strategy For Planning
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• Focus on what matters, eliminate everything else, and create 
something new

• The simultaneous pursuit of differentiation and low cost

• What creates the most work? What has the most cost? What 
can we leave behind?

• What value or experience is financial planning not delivering, 
that it could?

Blue Ocean Strategy For Planning

What Is The Blue Ocean Strategy (BOS)
for the delivery of Financial Planning?
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• Can video help to replace physical meetings?
• How much more efficient would your firm be without travel?

Blue Ocean Strategy For Planning
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• Can online software tools help to replace the 
physical financial plan document?

• Could an online platform be a live studio for the client’s 
financial plan, eliminating plan documents and drafts?

Blue Ocean Strategy For Planning

What Is The Blue Ocean Strategy (BOS)
for the delivery of Financial Planning?



10

Handouts/Materials: kitces.com/LW2018

Exploring Possibilities

Figlo Planning Software, Concept Video:
http://www.youtube.com/watch?v=dpB1NOc9LkA

Blue Ocean Strategy For Planning
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The Financial Planning 
Experience
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The Financial Planning 
Experience
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• “The Experience Economy” - People will pay more 
for an experience than just a product.

• The parts may be the same on the inside, but the 
results are customized for every customer/client

A New Kind Of Client Experience

Vs…
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What if clients 
paid 5x as much

for the experience of 
creating the plan themselves

in your office?
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@michaelkitces

Questions?
Handouts & additional materials: 

www.kitces.com/LW2018

Contact: questions@kitces.com


